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Summary  

 

All key performance indicators have shown steady performance over the report period. The company managed to 

achieve a 49% landfill diversion rate.  Further expansion of the processing MRF and the fleet is planned to 

accommodate further growth in the business, this includes the commissioning of our dry anaerobic digestion facility. 

 

 

 

 

24.05.2024 

 

This document was created by Graham Wildridge (HSEQ Manager). 

The document was approved by Mark Hornshaw, Director. 
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1.0 Scope of Operations 

Transwaste Recycling & Aggregates Ltd (Transwaste) started trading in 1999 from Hessle Dock, Livingston Road 

which is just to the West of Hull near the Humber Bridge. In May 2003 Transwaste was granted a licence by the 

Environment Agency to start separating, sorting, and recycling waste.  

The businesses success meant expansion and Transwaste relocated to its present home on Gibson Lane, Melton in 

February 2008. To the rear of the site there is a Biomass plant called Biowood Services Ltd. This is a separate legal 

entity, but same ownership as Transwaste and permitted activities.  

Transwaste also have a second site, A Transfer Loading Station (TLS) on Foster Street, Hull (EPR/DP3195VS/V003). 

Waste collected at the East side of Hull is sent to the Foster Street site and then transferred to Melton in bulk. This is 

a cost-effective option that also reduces our carbon footprint an allows more deliveries / collections / exchanges of 

skips to take place.  

In addition to the waste and recycling aspects of the business Transwaste also have skip hire facilities. Skips that 

Transwaste can provide include 4-yard, 8-yard (including enclosed), 12-yard (including enclosed), 20 -yard and 40-

yard. All skips are emptied at the Melton Waste Park site (also via Foster Street for bulk transfer to Melton), where 

the waste is stored and treated for recycling, reuse, and recovery.  

 

Transwaste offers the complete package 
to deal with waste products efficiently 
and responsibly, from recycling solutions 
and waste disposal to skip and 
commercial bin hire and aggregates. 
Many waste streams are sorted at 
Melton including bricks, concrete, green 
waste, wood, plasterboard, plastics, 
cardboard, and metal.  
 
Waste products are also turned into 
either a Solid Recovered Fuel (SRF) or a 
Refuse Derived Fuel (RDF) for use in 
predicting electricity in waste to energy 
plants or heating cement kilns.  
 
We operate a fleet of 69 Euro 6 
commercial vehicles including articulated 
tipper, hook loader and skip loader 
trucks, under an upper tier waste carrier 
and dealer license (CDBU54576, expiry 
24/01/2025).  
 

All materials arriving are either scheduled or authorised to deposit their waste. All materials are sorted and 

segregated via trommels, shredders, wind sifters, screeners, conveyors, bale wrapper and hand sorted via picking 

lines. To feed the plant we run various static and mobile plant consisting of loading shovels, 360 grab excavators, 

telehandlers, and forklifts.  

Segregated materials are sold for reuse and recycling purposes including waste to energy. Materials we are unable to 

recover are disposed of via landfill.  
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We have Environmental permit (EPR/BP3792LD/V00) and EA Waste Management Licence (65528) with an 

installation permit merged in. This allows us to accept non-hazardous waste such as inert, metal, plastics, glass, soils, 

green waste, wood, construction and demolition waste, household waste and commercial waste. We are also 

licenced to accept hazardous waste such as Asbestos and WEEE.  

No treatment of hazardous waste takes place on site, it is bulked up and sent to a permitted facility for processing. 

The permit also includes a Discharges to water and groundwater consent.  

Our landfill diversion rate is 49%  

 

Transwaste has the following planning permissions for the site (Table 1). 

 

Table 1 – Planning permissions relevant to waste operations.  

Planning Number Details Date granted 
DC/05/06302/STPLF/STRAT Strategic – Full Planning Permission 17 January 2006 

DC/07/31583/CONDET/STRAT 
Submission of details for Condition 7 (Surface water from 
vehicle parking) and Condition 23 Details of Foul and 
Drainage System relating to Planning Approval 

14 March 2008 

DC/11/02391/STPLF/STRAT 
Retention of waste storage area in association with existing 
waste transfer station 

11 November 2011 

DC/11/04284/STPLF/STRAT Erection of a waste storage and sorting shed  28 November 2011 

DC/12/04071/STPLF/STRAT 
Erection of an extension to existing building to form sorting 
shed  

21 December 2012 

DC/14/30575/CONDET/WESTES 
Submission of details required by Condition 2 (surface 
water) of planning permission  

10 August 2015 

19/00313/CM 

Erection of extensions to rear and side of existing building 
to form Waste Treatment Plant Production building (SRF) 
and detached feed material storage building following 
demolition of existing structures  

13 March 2020 

20/03491/CM Erection of an extension to existing waste storage building 3 March 2021 

 

Our maximum capacity of operation annually is 750,000 tonnes. Our storage limits and time limits are listed in the 

table below (Table 2).  

Table 2 -Environmental Permit Operational Limits.  

 

Type of waste Operations Limits 

Inert crushing and 
screening. 

R3: recycling/reclamation of organic substances 
which are not used as solvents. 
 
R5: Recycling/reclamation of other inorganic 
materials.  
 
R13: Storage of waste pending any of the 
operations numbered R1 to R12 (excluding 
temporary storage, pending collection, on the site 
where it is produced).  

Treatment consisting of sorting, separation, 
screening, crushing, and blending non-hazardous 
inert wastes for recovery as a soil or aggregate. 
 
Inert wastes can be stored and treated on an 
impermeable surface with sealed drainage or hard 
standing.  
 
Waste types suitable for acceptance are limited to 
those non-hazardous wastes.  

Materials 
recycling facility 

D9: Physio-chemical treatment not specified 
elsewhere which results in final compounds or 
mixtures which are discarded by means of any of 

Treatment consisting of manual and physical 
sorting, baling, separation, screening, shredding, 
crushing, compacting, or mixing of waste into 
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and transfer 
station.  

the operations numbered D1 to D13.  
 
D14: Repackaging prior to submission to any of the 
operations numbered D1 to D13.  
 
D15: Storage pending any of the operations 
numbered D1 to D14 (excluding temporary 
storage, pending collection, on the site where it is 
produced). 
 
R3: Recycling/reclamation of organic substances 
which are not used as solvents.  
 
R5: Recycling/reclamation of other inorganic 
materials. 
 
R13: Storage of waste pending any of the 
operations numbered R1 to R12 (excluding 
temporary storage, pending collection, on the site 
where it is produced). 

different components for disposal (no more than 
50 tonnes per day), or recovery.  
 
Storage and treatment of waste to take place 
within a building on an impermeable surface and 
sealed drainage system. Waste tyres may be stored 
outside on an impermeable surface with sealed 
drainage.  
 
No more than 50 tonnes of intact and shredded 
waste vehicle tyres (waste codes 16 01 03 and 19 
12 04) shall be stored on site at any one time.  
 
Scrap metals to be stored no longer than 3 years 
prior to recovery. 

Green waste pre-
treatment and 
storage 

R3: Recycling/reclamation of organic substances 
which are not used as solvents. 
 
R13: Storage of waste pending any of the 
operations numbered R1 to R12 (excluding 
temporary storage, pending collection, on the site 
where it is produced). 

Physical treatment of source segregated green 
wastes consisting of shredding and blending only. 
Wastes shall not be composted and are exported 
off site.  
 
Storage and treatment of waste shall be 
undertaken on an area of hard standing. 

Waste wood 
shredding and 
chipping.  

R3: Recycling/reclamation of organic substances 
which are not used as solvents. 
 
R13: Storage of waste pending any of the 
operations numbered R1 to R12 (excluding 
temporary storage, pending collection, on the site 
where it is produced). 

Physical treatment of uncontaminated wood 
wastes consisting of shredding and blending only.  
 
Storage and treatment of waste shall be 
undertaken on an area of hard standing.  
 
Waste wood must not be stored more than 3 
months.  

Hazardous waste 
storage and 
transfer station 
including non-
hazardous WEEE 
treatment.  

R4: Recycling/reclamation of metal and metal 
compounds. 
 
R5: Recycling/reclamation of other inorganic 
materials. 
 
R13: Storage of waste pending any of the 
operations numbered R1 to R12 (excluding 
temporary storage, pending collection, on the site 
where it is produced). 
 
D14: Repackaging prior to submission to any of the 
operations numbered D1 to D13.  
 
D15: Storage pending any of the operations 
numbered D1 to D14 (excluding temporary 
storage, pending collection, on the site where it is 
produced). 

Hazardous waste (including Asbestos) 
Treatment shall be limited to bulking up of 
asbestos waste only. Asbestos waste shall be 
double bagged (where possible), and kept within 
clearly identified, secure lockable containers. 
 
Bulking of asbestos waste shall be limited to no 
more than 10 tonnes per day. 
 
Hazardous waste shall be stored and treated in a 
building or within a sealed container and on an 
impermeable surface with a sealed drainage 
system.  
 
The maximum quantity of hazardous waste (in 
aggregate) for disposal received at the site shall 
note exceed 10 tonnes per day. 
 
The maximum quantity of hazardous waste (in 
aggregate) that can be stored at the site shall not 
exceed 50 tonnes at any one time.  
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Hazardous waste shall be stored for no longer than 
1 year. 
 
WEEE 
There shall be no treatment of hazardous and non-
hazardous WEEE other than for sorting and 
separation from other waste streams, repair or 
refurbishment, or manual dismantling only. 
 
The maximum quantity of hazardous waste (in 
aggregate) received at the site shall not exceed 10 
tonnes. 
 
The maximum quantity of hazardous waste (in 
aggregate) that can be stored at the site shall not 
exceed 50 tonnes at any one time.  
 
Wastes shall be stored for no longer than 1 year 
prior to disposal or 3 years prior to recovery.  
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Transwaste’s geographical operating areas for skip deliveries are Hull, East Yorkshire, and North Lincolnshire.  

 

 

 

Excluded Operations  

The current scope of the report covers only the Waste Transfer Station (WTS) at our Melton site. We have excluded 

our TLS at Foster Street in Hull. No processing takes place at this site. Foster Street is used to empty skips from that 

side of Hull and the waste is transferred to the Melton site for processing in bulk, to save on costs and emissions.  

 

2.0 Client Relationship 

Transwaste is proud to hold ISO9001 Status. All customers can contact us about our services via telephone (01482 

333650), via email (sales@transwasteltd.co.uk) or the ‘contact us’ page on our website 

(www.transwasteltd.com/contact-us/). The queries will be dealt with by one of our Sales Administrators who will 

provide guidance on all steps of skip bookings from the size of the skip required to acceptable waste types. Skips 

which are to be located on the public highway will require a Skip Licence from the local authority, which Transwaste 

will also arrange for you as part of the service.   

Transwaste are currently the largest waste recycling company in East Yorkshire. We have 20 years’ experience in 

waste management.  

mailto:sales@transwasteltd.co.uk
http://www.transwasteltd.com/contact-us/
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Transwaste uses a system called ‘Access 
weighsoft’ which is an online portal. All 
skip bookings are recorded on this system. 
All customers have access to this portal 
where they can obtain personalised waste 
data reports, download waste transfer 
notes, and access invoices.  
 
All materials entering site have waste type 
and weight recorded via the weighbridge 
onto the weighsoft system, all data is live 
so we can constantly monitor how much of 
each waste type is on site at any one time.  
  
 

Skip deliveries are recorded on Android tablets, drivers take pictures of the skips in situ and customers sign the 

delivery notes electronically. This data automatically uploads to the weighsoft system. Transwaste Also runs a 

system called ‘Web Fleet’ which is a tracker system. The Transport Coordinators use this system to monitor our 

vehicle movements and it enables us to provide customers with updates on delivery times and possible delays.  

The handling of complaints is of great importance to our business. We take customer feedback very seriously, 

striving to improve our business and service for the benefit of our customers.  

Our goal is to treat each case impartially, sympathetically and in a consistent competent manner with the minimal 

possible delay.  

We will acknowledge receipt of your complaint either by way of a phone call or written statement within 2 working 

days. All factors of the complaint will be investigated, and a resolution communicated back to the customer in line 

with our complaints process (TPS003).  

All complaints and remedial actions are recorded on our online management system called ‘Activ’. Complaints are 

monitored and discussed as part of management reviews including any trends as part of our continual improvement.  

Transwaste recognises the importance of customer care and actively focuses on ways to ensure we provide high 

standards of service. We monitor and measure satisfaction in two ways.  

Our Sales Administrators will obtain feedback monthly from customers via the telephone using our Customer 

Satisfaction Process (TWPS017). For the larger customer accounts, we have a Sales & Marketing Manager who visits 

customers on a regular basis to discuss their needs and managing relationships. 

The results of customer satisfaction are reviewed as part of the management review along with any improvements 

and trends identified.   
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Mission 
 

We are a one stop innovative 
solution for your specific waste and 

recycling requirements, whilst 
protecting the environment and 

promoting recycling to ensure a safe 
and healthy community for current 

and future generations. As a 
minimum of 95% of waste, we 

receive will be recycled. 
 

Our Values 
 

Our values are ingrained principles 
that guide our company’s actions to 

excel in all that we do. 

Our Vision 
 

We strive to maintain our status as 
industry leaders within the East 

Riding area by eliminating the need 
for landfills through innovative, eco-

friendly, efficient, and sustainable 
recycling technologies. 

Customers 
 

We place our customers at the 
center of everything we do. By 

developing and maintaining value 
added relationships. We provide a 

solution focused service in line with 
our customers’ needs.  

 

Innovation  
 

Our innovation and modern 
technologies continue to make us 

industry leaders. Our services 
continuously evolve to ensure 

sustainability and environmental 
protection.  

Straightforward 
 

We support you with the easiest, 
simplest, and most straight forward 
processes, removing all unnecessary 
jargon and ensuring that everyone is 

always on the same page.  
 

Leadership 
 

We have the courage to be 
innovative with our approach, 

embracing modern technology and 
evolving with our customers whilst 

promoting a supportive and 
cooperative work culture. 

 

Passion 
 

Our customers are our business, 
and we are always listening to and 
identifying the best solutions for 

them, whilst maximizing customer 
satisfaction at all stages of business 

transactions, helping to achieve 
positive change through community 

engagement. 
 

Quality & Integrity 
 

We will continue to work with a 
quality framework to satisfy 

customer needs but without having 
detrimental effects on the 

environment. 
 

 

We Promise to 

• Place your needs at the heart of our business. 

• Provide a quality service and develop long term partnerships. 

• Make a positive impact on the environment, by converting waste to energy and reducing our carbon 

footprint.  

• A commitment to not just meet but exceed your expectations.  

• Continue to be innovative with our technologies to achieve maximum results.  
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3.0 Impacts and Risks  

Transwaste has developed, implemented, and maintain an integrated management system in accordance with the 

requirements of ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018. Transwaste are also CHAS accredited and an 

affiliated organisation of CIWM.  

Our system is risk-based and applies to all areas of our operations. We have a dedicated in-house SHEQ team who 

work with the Site Manager to identify the health and safety and environmental risks associated with operations and 

ensure the relevant controls are in place and work is carried out by competent individuals.  

To determine the significance of risks associated with activities, Transwaste have adopted the following scoring 

systems.  

Risk Assessment – there are 8 steps that we 
adopt when conducting a risk assessment.  

1. Identify the hazards. 
2. Identify those at risk. 
3. Identify existing control measures. 
4. Evaluate the risk. 
5. Decide/Implement control measures. 
6. Record assessment 
7. Monitor and review. 
8. Inform 

The risk is defined as the likelihood that a hazard 
will cause harm. Risk Rating = Likelihood x Severity 

 

 
 

 

 

 
Where the risk is not adequately controlled, Transwaste will decide which 
new control measures are required and ensure they are implemented.  
 
When putting these measures in place Transwaste will consider both 
severity and likelihood to minimise the overall risk.  
 
When deciding what new control measures will be required, Transwaste 
will work through the ‘hierarchy’ of controls, which are as follows: 

• Elimination – get rid of the risk altogether. 

• Substitution – exchange one risk for something less likely or severe. 

• Physical Controls - separation/Isolation, eliminate contact with the 
hazard. 

• Administrative controls - safe systems of work, rules in place to 
ensure safe use/contact with hazard. 

• Information, instruction, training & supervision – warn people of 
hazard and tell/show/help them how to deal with it.  

• Personal Protective Equipment – dress them appropriately to reduce 
severity of accident.  

A method statement is produced for all jobs and tasks that contain some 
measure of risk.  

Risk Assessment Register:
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These documents are created by SHEQ department who also carry out monthly site inspections of the Melton site. They produce 
inspection reports (using templates created in iAuditor) highlighting the issues to be addressed. 

A web-based management system (Activ) is being used to manage Quality, Environment and Health & Safety. 

Nonconformities identified are recorded in the ‘Improvement Log’ section of Activ and then discussed with the Site Manager 

at HSE Meetings.  

The SHEQ department also formulate all the company policies, processes and procedures which are reviewed on a regular basis 
and subject to internal audits as part of our programme. The frequency of these audits is risk-based. The results of audits are 
discussed as part of the management reviews and any improvements are recorded within Activ.  

In addition to internal audits Transwaste and regularly audited against our Environmental Permit by the Environment Agency 
(EA) who we have a good relationship with. So much so the EA use our site as a good practice training site for their students. Our 
management systems externally independently audited against the standards ISO 9001:2015 (Quality), ISO 14001:2015 
(Environmental), and ISO 45001:2018 (Health and Safety).  

Trends in near misses are monitored by the SHEQ department and communicated to staff via toolbox talk and within the 
monthly HSE meetings which are attended by all site supervisors.  

In addition to audits the site is monitored by our 3 WAMITAB COTC holders to ensure that we remain compliant with the 
requirements outlined in our Environmental Permit and other requirements such as those of our interested parties.  

We maintain an Aspects and Impacts register which identifies significantly rated aspects and impacts arising from the activities, 
products, and services of Transwaste over which it has control or can influence.  

Transwaste will consider how it interacts with the environment (environment aspects) and consider the impact of these (their 

significance). These aspects will be considered under normal, abnormal, and emergency situations. Transwaste will consider all 

operations and activities.  

Transwaste identify the risk rating using the scoring methodology below: 

 

Risk Rating = Likelihood x Severity 

 

The threshold for aspects which are deemed significant is 15 and above. Transwaste will implement controls to help reduce the 

likelihood and severity of the aspects and identify and cross reference applicable legislation pertaining to the aspect.  

Risk Rating = Likelihood x Severity (after company controls) 

After the controls have been implemented, Transwaste will re-identify the risk rating using the same scoring methodology.  
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Risks and Opportunities  

Risks and opportunities will be identified, significance rates and documented. All risks and opportunities arising from the 

activities, products, and services of Transwaste over which it has control or can influence.  

Transwaste will consider the impact of these (their significance). Transwaste will consider all operations and activities.  

Transwaste identify the risk rating using the scoring methodology below: 

 

Risk Rating = Likelihood x Severity 

The threshold for risks and opportunities which are deemed is 15 and above. Transwaste will implement controls to help reduce 

the likelihood and severity of these. Transwaste will also identify and cross reference applicable legislation pertaining to these. 

 

Risk Rating = Likelihood x Severity (after company controls) 

After the controls have been implemented, Transwaste will re-identify the risk rating using the same scoring methodology.  

 

Improvement Log Register (screenshot): 

 

 
Once risks have been assessed and adequate 
control measures identified, Transwaste 
implements the required controls and 
ensures these are communicated to the 
relevant levels using the acceptance record 
templates and in the form of toolbox talks.  
 
Where additional control measures are 
identified that need to be implemented 
these will be added to the web based 
integrated management system (IMS) called 
‘Activ’ and added as an ‘improvement log’ 
and assigned to the responsible person to 
complete.  
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We have a business continuity plan which outlines all emergency situations and the control measures and mitigation associated 
with these. The plan assumes that a significant business disruption will impact on critical services on one or more of the 
following ways: 

• Fire 

• Floods 

• IT failure 

• Loss of power 

• Loss of key staff 

• Supply chain disruption 

• Trespass or vandalism 

• Terror attack, including bomb threat. 

• Infection or pandemic 

• Loss of key customers or suppliers 

• Plant breakdown 

• Extreme weather 

• Loss of markets  

 

4.0 Operational Management 

For Transwaste to run efficiently it is important that adequate resources are allocated in the correct areas to ensure at minimum 

the effective operation of the business. Resources are identified by senior management at management reviews.  

Transwaste have a clear definition of roles and responsibilities to conduct operations, and these are determined by our 

organisational structure.  

 

Figure 1 – Organisational Chart  
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Waste Monitoring  

All waste coming to site is pre-booked or pre-approved to ensure we can allocate resources effectively. All waste types are 

monitored through weighsoft as live time data, this ensure that we remain compliant with permit capacity conditions.  

We have a waste acceptance and rejection process in place (TWPS018V004) which cover the acceptance and rejection of non-

conforming waste and quarantine. This is used in conjunction with the Waste Rejection Process by Contract (TWPS028V001) 

which outlines the instruction to each specific contract that we hold e.g., local authorities.  

In addition to visual inspection of all loads entering site, we conduct regular testing of outgoing waste types and lagoon to 

ensure conformance with permitting conditions as part of our quality control. We have not listed all accepted waste types within 

this report; however, the full permit can be accessed via our website under the Policies & Downloads section.  

To ensure full compliance with our off takers we conduct yearly duty of care desktop audits and site visits every 3 years. These 

are conducted by one of our competent WAMITAB COTC holders. The frequency of these audits has been compiled using a risk-

based approach. Any non-conformities identified are communicated to top management immediately. 

We endeavour to recycle and recover the maximum amount from our waste and only send to landfill as a last resort if there is 

no other recovery option, in compliance with the waste hierarchy regulations.  

 

Figure 2 – Weighsoft – Stock Control (screenshot) 
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We have various processes and procedures in place to support the recycling and recovery of all waste types which are available 

as part of our IMS.  

Figure 3 – Processes Register 

 

 

 

In compliance with our ISO standards all processes are subject to internal audits to ensure they are effective.  

At Transwaste the safety and wellbeing of our employees is our top priority and we have various controls in place such as risk 

assessments, methods statements and safe systems of work. The site is inspected daily and prestart checks are conducted on all 

vehicles and mobile plant at the start of every working day. 

We have our own onsite garage and workshop so that repairs can be carried out quickly and safely to keep business disruptions 

to a minimum, working to our business contingency.  

 

5.0 Competence 

All employees that join Transwaste receive an induction covering the general business, part of this induction includes a full site 

tour, fire and first aid arrangements, and traffic and pedestrian routes. Job specific training and mentoring is provided for the 

first month of employment this will also include all relevant risk assessments and safe systems of work.  

As part of the induction all employees are provided with a company of the employee handbook which includes all company 

policies, a copy of the health and safety booklet and for drivers the driver’s handbook.  

All relevant training certificates will be obtained and checked by the SHEQ department. All induction paperwork, personal 

information, training certificates and identification is held in an individual file on Activ. All training certificate expiry dates are 

recorded, so that the system will flag up to the SHEQ department when renewal training is to be booked.  

All staff training is also recorded on a training and skills matrix (TWSM001V002) which all managers and supervisors can access 

for planning shifts and resources on which staff are competent to operate specific machinery.   
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Figure 4 – Training & Skills Matrix 

 

Transwaste also has job descriptions for each role which outline the competence and training required.  

We also monitor the competence of all contractors working on site as per out Control of Work Process (TWPS021V002) this is 

recorded on our software called Q-RIMS and includes training records, RAMs, and insurance. All works conducted on site by 

employees and contractors is subject to permits to work, provided by the SHEQ department.  

Technical Competency: 

There are 2 technical competent persons for the site to allow for holiday and sickness cover and for any staff leaving.  

    

Graham Wildridge  Chris Tute 
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Health & Safety Management: 

Graham Wildridge – NCRQ Certificate & City & Guilds Level 6 Diploma  

Chris Tute – NEBOSH Certificate 

Lee Grantham – NEBOSH Certificate 

 

6.0 Legal and other requirements 

It is important that we remain compliant with all the relevant regulatory and legal compliance. We have staff with memberships 

to CIWM and IOSH. We have good relationships with regulators with as the Environment Agency. And we maintain a legal 

register. This register is contained within Activ and is subject to internal review quarterly. The information is kept up to date 

externally by Activ’s legal consultants.  

Any changes in legislation are flagged on Activ and an email alert is sent to all 3 members of the SHEQ department. This 

information will be reviewed, and any actions identified will be acted upon to ensure continual compliance. It will also be 

communicated within the business at appropriate levels.  Any non-conformance’s identified will be added as improvement logs 

on Activ but also discussed as part of the management reviews and HSE meetings.  

Transwaste’s permit is audited internally as part of the Internal Audit Programme, but also externally by the EA and this ensures 

compliance with all our obligations. The SHEQ department conduct weekly site audits to ensure we remain compliant; these are 

recorded on iAuditor. The Site Manager conducts daily audits to ensure we remain compliant with our permitting conditions 

such as waste types, waste storage, and drainage.  

Our management systems are audited externally annually by a UKAS accredited body. An audit report is produced outlining any 

non-conformities and opportunities for improvement, this is shared with the senior management team and discussed as part of 

the management reviews.  

If changes are identified to processes, procedures, or risk assessments these changes are implemented, and the updated are 

communicated via toolbox talks.  
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7.0 Corrective, preventive, and improvement actions 

We operate the Plan-Do-Check-Act approach, this enables continuous improvement with risk-based thinking at each stage. This 
gives us the core framework to monitor and identify nonconformities, identify risks correct them and where possible prevent 
them. 

 

All processes and procedures are subject to internal auditing as part of this continual improvement. Any areas that are identified 

as nonconformities are added to Activ as an ‘Improvement Log’. All complaints from our interested parties are logged using the 

same process.  

Accidents are initially recorded in the accident book and are recorded in Activ under the ‘Incident Log’ section, any corrective 

and preventative actions will then be created in the improvement log register. They are reported to the HSE if deemed a RIDDOR 

in line with our legal obligations.  

We find this system beneficial as it means that all nonconformities are logged, monitored, and updated in one place. In addition 

to adding the information, setting budgets, and assigning to individuals the improvement log form prompts users to identify the 

root cause, corrective action, and prevention.  

Once the improvement has been rectified and closed, it allows follow up reviews to be created to ensure that the improvement 

has been effective. All nonconformities are discussed and monitored as part of the monthly HSE meetings, where deemed 

necessary they will also be discussed as senior management level.  

If changes are identified, these are communicated at appropriate levels including toolbox talks and additional training. The 

frequency of internal audits related to the non-conformance will also be reviewed and risk dependant the frequency may 

increase to ensure effectiveness also.  

Opportunities for improvement or health and safety concerns are reported by employees using our T-Card system. These cards 

and submission boxes are dotted around site.  

Again, these are logged on Activ and improvements recorded and acted upon. All employees are encouraged to use this as it 

helps keep the business and operations compliant and everyone safe, helping to eliminate problems before they potentially 

occur.  
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All improvements are reviewed for trends to help determine whether additional measures and changes are required to our 

business processes. In addition to the ongoing improvements identified through nonconformities, Transwaste has business 

objectives it strives to achieve. These are reviewed annually as part of the management reviews.  

Figure 5 – Business Objectives 

 

 

8.0 EFW 

Transwaste produces RDF (Refuse derived fuels) from Municipal solid waste (MSW) and commercial and industrial 

(C&I) waste, these types of waste contain many different materials that need to be separated mechanically into a 

high- and a low-calorific fraction. This process involves shredding, screening, and classifying of the material. Metals, 

inerts, and organics are removed; light fractions with high-calorific value (e.g., plastics, textile, and paper) remain. 

Additionally, valuable fractions, such as metals, can be removed early in the process and appropriately recycled. The 

metal fraction from the ferrous metal separator, often with plastics or textiles still adhering to it, can be cleaned. The 

steel scrap and non-ferrous metals can be recovered with a superior purity of 98% – perfect for use in the steel 

industry or re-processing in foundries.  Transwaste supplies RDF to several local, national & international partners.  
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9.0 Performance Review 
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10.0 Statistics 

Waste Stock Holdings as of December 31st 2024 

*This is an estimated value based on visual assessment of stockpiles held on site. 

 
 

Variation occurs during the year by way of production losses, drying and biological decomposition. 

For example, waste received on site 419,451.04 tonnes to waste dispatched 397,189.08 tonnes leaves a site balance of 22,262 

tonnes. 

Site stock estimates provide a reduction of 445 tonnes due to variation of production losses, drying and decomposition. 

It represents a variation of 445/22,262 = 2% which is acceptable against our operational losses.
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